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5 Functions of Management
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Effectiveness

It 1s concerned with doing
the right task, completing
activities and achieving
goals. It 1s concerned with
the end result
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All Pervasive

Common to all organisations
whether economic, political or
social

Difference 1s due to difference 1n
culture, tradition and history
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Multidimensional

Management of work
Management of people

Management of operations -
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It is a group activity

Requires teamwork and
coordination

Should enable all 1ts members
to grow and develop as needs
and opportunities change







Intangible force

It cannot be seen but can
only be felt
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Importance of
Management

It helps in achieving group goals - task of
manager to give common direction

It increases efficiency - reduce costs and
increase productivity

Creates a dynamic organisation- adapt to
environment which is constantly changing




Helps in achieving personal
objectives - Through motivation
and leadership

Helps in development of society -
eg., good quality products; creates
employment opportunities
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2. Personalised application: The
use of this basic knowledge
varies from individual to
individual. Art, therefore,isa
very personalised concept.

Thereare various theories of
management, as propounded by
many managementthinkers,
which prescribe certainuniversal
principles. Amanager applies
these scientific methods and
body of knowledgeto agiven
situation,anissueoraproblem,
in hisownunique manner
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So in conclusion we can see that all the features of Art
complement with Management.

So, Management can be considered as an Art.







Features of science and
management compared

1. Systematised body of knowledge: Science is a
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As you can see that most of the features of science do
not complement that of management so it can be
concluded that management may be considered as an
Inexact science.




Can management
be considered as a
profession

Professionalsneed a basicset of
skills and knowledge to performa
certainfunctionin an organisation

Management, has therefore, been
defined as a process of getting
things done with the aim of
achievinggoals effectively and
efficiently.




Features of management and
profession compared

1. Well-defined body of knowledge: All professions
are based on a well-defined body of knowledge
that can be acquired through instruction.

Management is based on a systematic body of
knowledge comprising well-defined principles based
on a variety of business situations.







Efforts By:-
Ms. Sowdhamani Arvind
SanskritiSchool, New Delhi
&

Ms. Mamta Kalucha
Somerville School, Noida

3. Professional association: A
affiliated to a professional asso
regulates entry, grants certificate .
formulates and enforces a code of conc

There are several associationsof pr
managersin India, like the AIMA (A
Management Association) that has
code of conduct to regulatethe a
members. There is, however,no cor
managers to be members




f conc for managers.
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5. Service motive: The basic m
profession is to serve their cl
interests by rendering dedica
committed service.

The basic purpose of manageme
help the organisation achieve
goal. This may be profit maxi
a business enterprise and service f¢
hospital.




Conclusion

So you can see clearly that management is moving ahead to complement
with all the features of profession.

So in conclusion, management can be considered as an upcoming profession
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Top
Managers

+ Set objectives
« Scan environment
* Plan and make decisions

Middle Managers
+ Allocate resources

« Oversee first-line managers

» Report to top management

« Develop and implement activities

First-line Managers
» Coordinate activities
» Supervise employees
» Report to middle managers
* Involved in day-to-day operations




Levels of Management

Top - Chairman, CEO, CFO

Basic task- overall objectives of 5 \
the organisation.

These top level managers I I E F EXE C UT IVE O 1: F I (

are responsible for the =
welfare and survival of the “’V | |
organisation.
Analyse the business
environment and its

implications for the survival
of the firm.




Formulate overall organisational goals and Responsible for all the activities of the
strategies for their achievement. business and for its impact on society.







e Interpret the policies framed by top
management,

e Ensurethat their department has the
necessary personnel,

e Assign necessary duties and
responsibilities to them,

e Motivate them to achieve desired
objectives,

e (Cooperate with other departments
for smooth functioning




Operational
level - Functions

Supervisors directly oversee
the efforts of the workforce.

Their authority and
responsibility is limited as
per the plans

Important role in the
organisation since they
interact with the actual
work force and pass on
instructions of the middle
management.
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' e Planning is the function of determining
| advance what is to be done and who is |
do it.
e Planning cannot prevent problems, bt
can predict them and prepare conting
plans to deal with them.
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e |t dealswithassigningdutie
tasks, establishingauthority
resourcesrequiredto carryouta
plan.
It examines the activities and rest
required to implement the pla
It determines what activitie
resources are required.
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Staffing
This is also known as the human resource

function and it involves activities such as
recruitment, selection, placement and training of

personnel. r~
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Controlling

\ e Itinvolves monitoringof organisational
performance towards the attainment of
organisational goals.

e The taskof controllinginvolves
establishingstandards of performance,
measuring current performance,
comparing this with established
standards and taking corrective action
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The process by which a manager
synchronises the activities of different
departments is known as

coordination.




LEVELS OF MANAGEMENT
anning

Organizing
Management

functions




Essence of management

It is through the process of coordination
that a manager ensures the orderly
arrangement of individual and group
efforts to ensure unity of action in the
realisation of common objectives.

Coordination therefore involves
synchronisation of the different actio

or efforts of the various units of an E
organisation. s




Characteristics/Features



Coordination ensures unity of action: It acts as the
binding force between departments and ensures
that all action is aimed at achieving the goals of the
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Organizing

Management
functions




Coordination is an all pervas
function: It is required at all lev
2 of management due to the
Ll interdependent nature of

activities of various departments

It integrates the efforts of
different departments and
different levels.




Efforts By:-
Ms. Sowdhamani Arvind
Sanskriti School, New Delhi
&

Ms. Mamta Kalucha
Somerville School, Noida

Top
Managers

« Set objectives
* Scan environment
* Plan and make decision

Middle Managers
* Allocate resources

« Oversee first-line managers

* Report to top management

» Develop and implement activities

First-line Managers
» Coordinate activities
* Supervise employees
» Report to middle managers
* Involved in day-to-day operations




lination is a deliberate function: A manager has to cool






ifferentiation: Functions of an organi
partments, divisions and sections. Eac
ent will have a different objective.
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high degree of specialis

It arises out of the co
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Achieving targets- Effectiveness
Reducing cost- Efficiency

Binding force, common thread,
synchronisation of activities, implicit and
inherent in all functions of management-
coordination

Quality of management - coordination
Essence of management - coordination

Growth and survival - organisational

objective Efforts By:-
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Nature and Significance of Management

?hargte?gl?m 4 Objectives: importance:
s oal LTIcnle 1. Organisational: Survival, 1. Achieving group
2. All Pervasive Profit, Growth goals
3. Multidimensional-work,pe > Personal 2. Increases
ople.operations 3 Social efficiency
4. Continuous 3. Dynamic
5. Group a_ctivity organisation
6 Dynan:uc 4. Achieving
7. Intangible personal
objectives
T D 5 S s = 5. Development of
1. Existence of theoretical - ' - Bl
knowledge

2. Personalised Application
3. Based on Practice and
Creativity

Body of knowledge 4. Ethical code of conduct
2. Restricted Entry 5. Service motive
3. Professional association
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